AECVS Annual Accounts 2008 -2009

AECVS and its projects receive grant funding and generate their
own income through service provision and charitable trading
activities. A summary of the annual accounts for 2008-2009 is
detailed below. The full accounts are available on our website
Www.aecvs.org.uk or you can request a copy by calling the office.

2009 £ 2008 £

Incoming resources :

Incoming resources from generated funds:

Voluntary Income 63,850 42,558
Activities for generating funds 2,910 5,544
Investment income 1,610 3,241
Incoming resources from charitable activities 7,008 97,057
Total incoming resources 75,378 148,400

Resources expended

Charitable activities 104,689 152,692
Governance costs 4,956 2,331
Total resources expended 109,645 155,023
Net movement in funds (34,267) (6,623)
Total funds carried forward 95,165 129,432
Represented by:

Restricted funds 16,687 51,948
Unrestricted funds 78,478 77,484

Who manages AECVS?

AECVS is managed by a Management Board elected at the Annual General
Meeting. Board members are nominated from the membership of voluntary
and community organisations and interested individuals. The Board appoints
staff to carry out the day-to-day running of the organisation.

Membership
At 31st March 2009 the membership of AECVS stood at 174.

We gratefully acknowledge the support of:
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A Snapshot of Activity

AECVS assisted Hutton

Community Fellowship to
obtain funding for new play
equipment at Boreland

AECVS and
Community Learning
& Development
delivered Community
Engagement Training
in June 2008

Comments on our service
“Thank you for all your help and support over the last few months”
Springfield & Gretna Green Community Council

“Thank you for your patience and time with our Awards for All
Application.”
Waterbeck Village Hall

“We are grateful to Kate Nutt and Annandale & Eskdale CVS for
their help in making this application”
D&G Coalition of Disabled People
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AECVS is the Council for Voluntary Service for
Annandale & Eskdale, working in partnership with the three other
local CsVS and Dumfries & Galloway Federation of CVS.
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Convenor’s Report John Scoular

It has, once again, been a very busy year.

In July 2008 Kate Nutt was appointed to the permanent position
of Manager, following a period as temporary Manager while
Joyce Harkness was on secondment to D&G Federation of CVS.

We were delighted when Liz Forsyth came on board in July 2008
as our Community Development Worker. Her enthusiasm and
commitment to the role benefited a number of voluntary groups
in Annandale Eskdale. We were therefore very sad when Liz
moved on to a new role with the Council in December 2008.

Our partnership with Help the Aged continued to develop as we
delivered the HandyVan Service across Dumfries & Galloway
carrying out over 650 jobs during the financial year.

The Access to Work project (supporting lone parents to seek
educational, volunteering or employment opportunities to im-
prove their chances in life) sadly came to its scheduled end. This
was a very successful project benefiting 90 parents.

In late 2008 we facilitated the establishment of an Annandale &
Eskdale Third Sector Forum  which has gone from strength to
strength with over 25 groups registered as members.

During the year we have supported a wide variety of voluntary
and community groups and enabled a number of these groups to
secure much needed funding. We look forward to another
successful year in 2009-2010.

CVS Objectives

There are 6 key aims which apply to all CVS in Scotland:

1 Understanding the Voluntary Sector:

AECVS holds information on voluntary and community groups in
Annandale and Eskdale and is working to provide a fuller picture
of the sector’'s main concerns and needs.

2 Communicating with the Voluntary Sector:

AECVS publishes relevant information in our regular newsletters
and on our website. We support local groups to network
effectively.

3 Representing the Interests of the Voluntary Sector:

Through its membership of Dumfries & Galloway Federation of
CVS, AECVS makes sure that the voice of the Voluntary Sector
is heard on a wide range of strategic partnerships, and locally
through our membership of the Rural Partnership.

4 Providing Support Services:

AECVS provides support on constitutions, legal frameworks,
business plans, funding bids and income generation. We also
offer administrative services, equipment loan and serviced desk
space.

5 Promoting Good Practice:

AECVS develops the skills and knowledge of people in local
organisations through one-to-one support and workshops/
seminars on good governance.

6 Growing the Sector:

AECVS supports the development of new and existing
organisations in response to local issues and needs.

What has AECVS done in 2008/09 to meet these
objectives?

x Responded to a wide variety of requests from over 50 mem-
bers of the general public for information, advice and sign-
posting.

x Facilitated Book-Keeping and Charity Accounting training for
voluntary and community groups.

x Provided one to one support to 49 local groups covering a
wide variety of topics.

x Provided 60 development sessions for local groups to
develop projects, apply for funding and review constitutions,
including:

* 2 new group start ups;

* 15 constitutions re-written;

* Supported 23 local groups to secure over £157,000
in funding.

x Sent four newsletters and a number of e-mail communica-
tions to members and partner organisations.

x Provided office services for a number of local groups (over
200 tasks) and serviced office accommodation for 5 organi-
sations/projects.

x Delivered a funding and information roadshow on behalf of
Annandale & Eskdale Local Rural Partnership.

x Assisted with the development of the Dumfries & Galloway
Compact.

x Continued to represent the interests of the local voluntary
sector on local and regional community planning partner-
ships.

x Facilitated the establishment of an Annandale & Eskdale
Third Sector Forum and co-ordinated 2 meetings.

x Delivered 3 capacity building sessions in partnership with
Community Learning & Development.

x Attended and chaired 11 Local Rural Partnership meetings
(steering group and full partner meetings).

x Issued a survey to all our members.

Member survey

We issued a survey to all our members in February this year and
were delighted to receive over 40% of the surveys completed. A
snapshot of the response is noted below:-

Question 3:
How long did you wait on an appointment with an AECVS staff member?

Less than a week 23
1-2 weeks 6
2-3 weeks 1
3-4 weeks 0
More than a month 1

Question 9:

How would you rate the service that AECVS provides?
Very good 46
Good 18
Average 3
Poor 1
Very poor 0

The HandyVan Service

The HandyVan Service makes

the homes of older, vulnerable

people safer and more secure

through the provision and fitting

of a range of security and safety

products, including door chains,

spy holes, door and window

locks, smoke alarms and carbon

monoxide detectors. The Service

was expanded in 2007 and now also offers small repair jobs with
a safety element. The service is free to anyone over 60 with less
than £20,000 in savings living in Dumfries & Galloway.

During 2008-2009 the HandyVan Service carried out over 650
jobs and also worked in partnership with the local Crime Reduc-
tion Officer to raise awareness of bogus callers and door step
crime.

User feedback continues to be excellent:

“First class service, Stuart is like a breath of fresh air. Thank you
to all involved for an excellent service.”
Mrs M, Lochmaben

“Truly brilliant.”
Mrs P, Langholm

“Excellent service and any questions answered fully and clearly.”
Mrs M, Springholm

Funding roadshow —February 2009

AECVS co-ordinated a funding and information roadshow in Feb-
ruary 2009 on behalf of Annandale & Eskdale Rural Partnership.
A mix of 16 funders and partner agencies attended, including The
Big Lottery and Lloyds TSB Foundation.

The aim of the event was to bring national and local funders, as
well as support agencies, together in one place giving voluntary
and community groups the opportunity to receive advice and in-
formation face to face.

As well as the marketplace of funders and support agencies,
there were two workshops, one on “Energy” delivered by the En-
ergy Savings Trust and the other on “Writing a Funding Applica-
tion” delivered by Community Learning and Development, D&G
Council.

The event was a great
success with 45 local groups
attending and all available
places on both workshops
were booked.



